
Pupil premium strategy statement for St Thomas of 
Canterbury CEVA Infant School, Brentwood   

School overview 

Metric Data 
 School name St Thomas of Canterbury CEVA Infant 

School 
Pupils in school 225 
Proportion of disadvantaged pupils 12% 
Pupil premium allocation this academic year £37,970 
Academic year or years covered by statement 2020-2021 
Publish date September 2020 
Review date July 2021 
Statement authorised by The Governing Body 
Pupil premium lead Mrs Emma Cumpstey 
Governor lead Mrs Cally Shanley 

Data for Disadvantaged Children 

Measure 2018-2019 2019-2020 
 Children achieving at 

least expected standard 
Children achieving at least 
expected standard 

Reading 22% 
(78.9%-school) 

N/A- school closure-Covid 19 

Writing 22% 
(69.7%-school) 

N/A- school closure-Covid 19 

Maths 44% 
(76.3%) 

N/A- school closure-Covid 19 

Phonic Screen 86% 
(80%-school) 

N/A- school closure-Covid 19 

EYFS 20% 
(68.9%-school) 

N/A- school closure-Covid 19 

Attendance Data for Disadvantaged Children 

2018-2019 2019-2020 

 

94% 
(96.37%-school) 

Please note that attendance was 
calculated based on the % of the year 
each individual child was in school. 

87.5% 
(91% school) 
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Strategy aims for disadvantaged pupils 

Identified Barriers to Learning 

• A significant number of children eligible for PP funding are also on the SEN 
register 

• Poor listening and processing skills 
• Reading and general literacy skills 
• Significant number of children eligible for PP having attendance rates below  

96% 
• Parental engagement and confidence within the school setting. 

Measure Activity 
Priority 1: Interventions Ensure that high-quality, structured interventions are 

implemented and that these are effectively monitored 
for impact. Relevant staff appropriately trained and 
confident to carry out interventions which address 
individual needs and challenges. 

Priority 2: Staff training and 
confidence 

Ensure that all relevant staff (including new members 
of staff) have received appropriate and good quality 
support and training to deliver the phonics and 
reading schemes effectively 

Priority 3: Parental Engagement Ensure that parents are contacted or phoned directly 
to inform them of upcoming meetings, curriculum 
evenings, trips etc.  
Staff are confident to model/discuss support that can 
be employed at home 
Ensure that there is an open door policy for parents 
and teachers. 

Priority 4: Attendance Ensure there is a robust strategy implemented to 
target persistent late and persistent absent children; 
working with children, families and external agencies 
where appropriate. To take this into consideration 
when specific intervention and support is planned for. 

Barriers to learning these 
priorities address 

Targeting specific needs of vulnerable children 
through small group intervention which primarily 
focuses on the academic, social, emotional and 
mental health of each child.  
 
Ensuring that staff use evidence-based whole-class 
teaching interventions to support children. 
 
Direct contact with parents will ensure that they are 
kept informed of their child’s progress and all the 
opportunities available to them. 
 
Staff are confident to deliver interventions and the 
reading/phonics curriculum. 
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Teaching priorities for current academic year 

Aim Target Target date  
Progress in Reading To increase the number of children 

who achieve expected standard in 
reading 

July 2021 

Progress in Writing To increase the number of children 
who achieve expected standard in 
writing 

July 2021 

Progress in Mathematics To increase the number of children 
who achieve expected standard in 
mathematics 

July 2021 

Phonics To increase the number of children 
who achieve expected standard in in 
Phonics Screening Check at the end of 
Year 1. 
(For this academic Year, Year 2 will 
also be tested during the Autumn Term 
2020) 

July 2021 

EYFS GLD To increase the number of children 
who achieve expected standard at the 
end of EYFS 

July 2021 

Other To improve the attendance of 
disadvantaged pupils to LA average 
(96.5%) 

July 2021 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1. (For this academic year this includes all Year 2 children as this 
was not sat due to Coronavirus.) 

Targeted academic support for current academic year 

Measure Activity 
Priority 1: Phonics Phonics: Ensure all relevant staff (including new 

staff) have received training and support to deliver 
the phonics curriculum and reading scheme 
effectively. Ensure that all staff know the 
expectations for the Phonics Curriculum and 
Phonics Check. 

Priority 2: Targeted and 
personalised Interventions 

Targeted and well-structured interventions and 
support plans are in place for children who are falling 
below age related expectations to enable them to 
progress. Regularly monitored and reviewed. 

Priority 3: Speaking and 
Listening 

SENCo to provide CPD for LSAs: strategies and 
interventions to support and develop listening and 
processing skills. Once trained class and 1:1 LSAs 
to deliver interventions to support and develop 
listening and processing skills for PP children to 
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enable them to make progress and attain at least 
expected.  

Barriers to learning these 
priorities address 

Targeting children’s individual needs and areas for 
development so that they can effectively access the 
learning environment alongside their peers and 
make good progress.  
 
Staff use evidence-based whole-class teaching 
interventions to support children across the 
curriculum 
 
Target the gap between PP children and their peers 
in phonics, reading, writing and maths 

 

Wider strategies for current academic year 

Measure Activity 

Priority 1 Gym Trail for fine and gross motor skills with a 
trained HLTA- 3 groups per week before school 

Priority 2 
Providing opportunities for children eligible for Pupil 
premium funding to participate in extra-curricular 
activities where appropriate. 

Priority 3 

Full Participation in School life: School uniform, 
school trips: all children will be able to participate in 
any planned trips and school uniform will be 
provided where necessary. 

Priority 4 

Attendance: Close monitoring of attendance and 
absence with a quick response and follow up for 
absentees. Letters will be sent home for low 
attendance and punctuality. The Headteacher and  
SENCo to work directly with families identified to be 
struggling with attendance or at risk of being 
persistent absentees. 

Barriers to learning these 
priorities address 

Where parents do not fully engage with school life, 
teachers will contact parents directly to ensure that 
places on Gym Trail, trips etc are offered and the 
child has every opportunity to take part. 
Social and emotional difficulties which may cause a 
barrier to the child’s learning will be addressed, 
referrals will be made to KidsInspire as required and 
the school will continue to work with external 
agencies and parents. 
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Projected spending £ 
Teaching costs for small group 
interventions, 1:1 sessions and 
Deputy Head Release Time 
 
 
Supply by non-contract staff 
 
 
Teaching Assistant Pay 
 
 
Other Educational Equipment, 
training, school uniform, school 
trips, clubs and extra-curricular 
activities 
 
 
Total 
 

£30, 319 
 
 
 
£1,000 
 
 
£3,381 
 
 
£300 
£970 
 
 
 
£35, 970 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional development 
within phonics and reading. 
 
Time for PP Lead/Subject 
leads to monitor delivery of 
interventions, group and 
individual tasks. 
 
 
 
 
 
 
 
 

Use of INSET days and 
additional cover being provided 
by senior leaders 
Tracking of phonics progression 
through each phase with 
analysis by the English Lead. 
 
English Lead to work closely 
with Teachers to upskill them in 
planning and preparing their 
phonics interventions so that it is 
specifically tailored for the 
children within that group.  

Targeted support 

Ensuring that staff are using 
evidence-based interventions. 
 
Clear timetable provided for 
interventions which does not 
affect learning in other areas.   

PP Lead to regularly monitor the 
planning and interventions in 
place. 
 
Timetable that allows children to 
have differing times out of class 
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Targeted support remains 
relevant and is regularly 
updated. 
 
 
 
 
 

so that they do not always miss 
the same sessions each week. 
 
Links made with SEN and any 
One Planning already in place. 

Wider strategies 

Engaging the families facing 
most challenges 

Ensuring that direct contact is 
made rather than just sending 
out letters or parent hub 
messages. 
 
Working closely with the LA and 
other local schools on cross-
school outreach programme 

 


